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MAKING A DIFFERENCE THAT LASTS



1.   For 76 years the heartbeat of Every Home for Christ has been to deliver gospel 
literature to the world.  We have found the most effective way to reach entire nations is 
for national workers to systematically map out and visit every home, so that everyone 
has the opportunity to receive a piece of Gospel literature. The EHC worldwide 20-
year goal is to reach every home on earth with a piece of gospel literature, including 
Australia, New Zealand and the United Kingdom. Our monthly newsletter highlights 
progress towards this goal with real stories of real people in many countries of the 
world.

2. As we go home to home we are confronted with the needs of the poor and 
disadvantaged so the second goal is to help the poor, not just with a handout, but 
by educating, training and equipping men, women and children so that they can  
experience permanent change. This Annual Report outlines how we are achieving 
our second goal...to make a difference that lasts.

Every Home Global Concern Ltd has two goals - and two names : 

1 Every Home for Christ (EHC)

2 Global Concern

MAKING A DIFFERENCE THAT LASTS



 The Australian Council for International Development 
(ACFID) is the peak Council for Australian not for profit aid 
and development organisations. Every Home Global Concern 
is a member of ACFID and a signatory to the ACFID Code of 
Conduct, which is a voluntary, self - regulatory sector code 
of good practice. We are committed to and fully adhere 
to the ACFID Code of Conduct, conducting our work with 
transparency, accountability and integrity, helping to improve 
international development effectiveness and increase 
stakeholder trust. The Financial Statements in this report 
comply with the presentation & disclosure requirements of 
the ACFID Code of Conduct. For more information visit the 
ACFID website - https://acfid.asn.au/content/read-code

If at any time you need to lodge a complaint against 
this organisation, please email the Executive 
Director on ehc@everyhome.org.au. Our complaints 
handling policy can be found on our website - www.
globalconcern.org.au. If  you are not satisfied with the 
response and believe our organisation has breached 
the ACFID Code of Conduct, you can lodge a complaint 
with the ACFID Code of Conduct Committee at 
code@acfid.asn.au. Information about how to make a 

complaint can be found at - www.acfid.asn.au

In 2019-20 through the generosity of men and 
women and churches in Australia and New Zealand,  
funds were sent to - 

Bangladesh
India
Nepal
Ethiopia
Malawi
Zambia
Israel
Spain
Singapore

MAKING A DIFFERENCE THAT LASTS

  We value people   
  We value partners  
  We act in honesty and integrity
          We are grateful
         We  are accountable
  Our motivation is Christian

OUR VALUES:             
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“The little we
give brings

 so much joy”

Malawi & Zambia

The villages we work in are in need of help 
as they are the poorest of the poor.  

Partnering with Malawi 
and Zambia EHC

For more than 15 years Every Home 
for Christ has been assisting the poor 
in Malawi and Zambia through  the 
provision of funds, training, monitoring 
and evaluating the work, constantly 
changing and adapting to the needs 
of the communities as we asess what 
is working and what needs to change. 
Working alongside nationals, we have 

been able to train farmers and provide 
seed, fertiliser, wells and toilets, as 
well as increasing skills and income.
This has brought great joy to the lives  
of village men, women and children, 
providing security for their future! 

Thank you for your wonderful  help 
to make this possible!

Thank
you
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malawi community development

zambia community development

The impact of this Food and Income Security Program 
in Zambia and Malawi has been to improve family 
food security, improve the ability to earn income,  
improve health  and provide for orphans under 5 
years of age. A Covid-safe plan was in place.

1,698 men, women and 
children saw their lives improve 
and an evaluation of this project 
discovered that through the savings 
and loan groups, through the pass-on 
program of pigs, ducks and chickens 
and through home gardens and 
nutrition training,  the women now 
have a sustainable income source to 
help them care for and educate their 
children.

Challenges were long dry spells, a 
worm infestation,  unstable currency 
levels,  cost of vehicle maintenance 
and government restrictions due 
to Covid-19.  In spite of this, the 
maize yield increased by 67.7% 
and enough maize was able to be 
stored as a food source for another 
twelve months. Eating 3 meals a day, 
wells, toilets and mosquito nets all 
resulted in improved health.

thank you for helping the vulnerable 
through your gifts

Over the last 12 months an emphasis has been on improving the 
health of the community, specifically targeting families who are 
caring for the elderly, orphans  and the disabled, including covid-19 
education.

2,100 people attended training in 
sanitation and hygiene and soap making 
was included as one of the many income 
generating activities. 12 water wells were 
built along with 10 Eco-San toilets (to assist 
the disabled), 300 mud toilets, 300 rubbish 
pits, 300 kitchens, 300 plate dryers and 

300 clothes dryers to improve hygiene.  As 
a result, there was a reduction of malaria, 
diarrhea, cholera and bilharzia.  500 families 
received mosquito nets, child protection 
clubs for 140 children were formed and 
2,100 men and women agreed to undergo 
HIV/AIDS testing and counselling.  



Lives Changed
Before the project Chizumba village in Malawi 
was found by the local government to be one of 
the villages who had stunted and malnourished 
children of under five years of age, due to a lack 

of education on how to use locally available food 
resources, lack of land to cultivate and children 

only receiving 2 food groups once a day. 

Malawi EHC started intensive training on nutrition and 
how to cook balanced meals. At the same time parents 

were given seed and taught how to grow a variety of 
vegetables in village gardens and how to improve their 

maize crops.  A Feeding Centre was built where family 
members brought their orphaned children under 5 for 

porridge every day and activities with other children 
where they learnt about hygiene and sanitation. If a 
child was found to be  malnourished he or she was 
referred to the local NRU ( Nutrition Rehabilitation 

Unit) were the child was monitored and treated 
accordingly and this also helped to reduce cases of 

malnutrition amongst children in the village. 

Lives Changed

Unfortunately all the Feeding 
Centres had to be closed down 
for a period in 2020 due to the 

Coronavirus pandemic.

Children and babies are at great risk of contracting 
Malaria die to the prevalence of mosquitoes, 

particularly at dusk. In Zambia mosquito nets were 
given to families with young children resulting in

 the number of malaria cases in one village dropping 
from 20 to 8 in just 3 months because 2,194 people 

were sleeping under treated nets.



Evaluation

 Evaluations are an important part of the program of Every Home Global Concern 
so that we can learn lessons from the field for future planning. Every 3 months the project 
manager sends a report of progress with suggestions for improvement and at the end 
of the 3-5 year program an independent evaluation is organised. In the last year funds 
from the Australian government have not been available for Malawi and Zambia so our 
staff in the field had to evaluate what were the most important aspects of the work and 
find economical ways to resource these, sometimes for free from government or other 
NGO resources. A 2020 independent evaluation of the Zambia program found that the  most 
significant factor that has determined the efficiency of  the project is the formation of  village 
project committees and the training of lead farmers to implement the project and train/supervise 
other farmers.  The Coronavirus was a challenge which reduced the numbers of meetings held so 
some training  took place in homes.
 An evaluation in Bangladesh of the state of the primary school buildings showed 
the need for repairs to existing buildings and highlighted the importance of Bangladesh 
owning its own buildings rather than renting. This is an ongoing need.
 In India, an evaluation of the Community Development program showed the need 
for further development activity and funding from Microsoft USA has been resourced 
so that the school can include training in computer skills, both for the staff and for the 
children.

The value of lessons learned is that it leads to improvement, both in the 
project itself, but also in the impact being made in the lives of the poor.

One lesson learned in Malawi and Zambia was 
that, even with limited funding and fluctuating 
exchange rates, people’s lives could  still be 
changed through the pass-on program of 
cassava cuttings and the offspring of pigs, ducks 
and chickens which had been bought in earlier 
years, resulting in long-term sustainability. 



The Community Development program in India 
has continued despite the restrictions of the Covid 
pandemic (report on next page). 161 children were 
educated in the past 12 months with just over 50% 
being girls.  All children graduated to the next class. 
Apart from the Project Manager , School Principal 
and 8 teaching staff, 9 or 10 local men and women 
find employment in the school as bookkeepers, 
cleaners, bus drivers, security guards and cooks.  
A new computer training program initiated by 
Microsoft USA is to be introduced in the school once 
the pandemic is over which will provide the study 
material, modules, train the teachers (who will be 
our own staff ) and provide Tutor Certificates from 
Microsoft to the teachers. They will also provide all 
required computers and necessary equipment ... a 
wonderful asset to the school program. 
The Love Anupampattu program also conducts 
a 6 months tailoring course for 30 women a year 
where women learn both tailoring and embroidery 
skills. One class works from the school premises 
and another class is trained in the community hall 
built after the Tsunami. Many of the graduates find 
work in an export company and the others use our 
project centre machines to earn enough money 
to be eligible under the EHC 50% saving scheme 
to  receive their own sewing machine, a wonderful 
achievement for previously unskilled women; their 
pride in this achievement has been immense! 

India
Our grateful thanks to the 

many sponsors who make this 
help possble



The Community Development program in 
Bangladesh includes 3 schools and vocational 
training centres in Dhaka and one in a country area. 
Over many years these schools have educated about 
1,000 children each year -  from extremely poor 
families (mostly from the slum areas) and enabled 
the women to gain a skill in sewing and earn some 
money. Many of the children have progressed 
to higher education and become engineers, 
doctors and  government workers or are working 
in other professional positions. The schools set a 
good standard and almost all children passed the 
government-set exams this year.  Girls are especially 
targeted so that they have the opportunity to be 
educated, as are the children of rickshaw pullers and 
the unemployed.  Three parent/teacher days are 
held each year. Over the last year 230 women were 
trained in sewing skills, with 40 receiving their own 
machine, and 30 men were helped to own their own 
rickshaw or van, enabling them to escape from the 
payment of exorbitant rental fees and, in many cases, 
to move out of the slums.

Bangladesh

In 
Partnership 
with India &
Bangladesh

EHC

See the Covid pandemic report on next page ...



Bangladesh school and office staff  working together to 
help the families of the school children with 

basic necessities for survival.

COVID-19 
REPORT

Your faithful giving enabled this help.      THANK YOU SO MUCH!!



Thank
you

One of the Grade 5 children from Bangladesh 
wrote -

“I am studying in grade five in the EHC school. 
My father is a day labourer. He also worked 
in other fields. We have to live in extreme 
poverty. It hurts a lot to look at the family 
around us, but when I look at my father, I feel 
proud because father earns money by working 
hard. Our family survives on my father’s little 
income. Now the whole world is terrified of the 
Corona virus attack. This has had the same 
effect in Bangladesh due to which our area 
has been locked down. It's been a month and 
we are not allowed to go out of the house. We 
were borrowing money from the family next 

door. Now people can no longer give money or 
food because they are in the same situation. 
The day our family received the relief packet 
from EHC there was no food in our family. So 
that day my father disobeyed the lockdown and 
went out in search of food in the fire of hunger 
but father failed and came back. Father came 
home and saw our smiling faces and he couldn’t 
understand. Mum told father that God heard 
our prayer today. Bangladesh Every Home 
Contact has provided rice, pulses, oil, salt, face 
masks & soap to our family. My Father was 
very happy to hear. He also smiled happily and  
he cried. “

The 5 EHC schools in Bangadesh and India 
were forced to close down for some months 
in 2020 due to a Coronavirus lockdown in 
their countries as the virus rapidly spread 
and hundreds died. However, Australia  EHC 
decided to continue sending their monthly 
budgets given  by child sponsors so that the 
staff could be paid and some help given to 
the families of the school children. 

                                                                                
In Bangladesh, at considerable risk to their 
own safety, the staff went out and bought 
basic necessities such as food, soap and face 
masks and delivered them to the families of 
the school children. Each month all familes 
in the Bangladesh & India primary schools 
were visited by their teachers with school 
work for the children and continuation of 
their education.



Ethiopia

 

 In 
Partnership 

with 
Eloi 

Ministries

Thank
you

MAKING A DIFFERENCE 
THAT LASTS

Eloi 
Ministries 

visited the Assela, 
Debrebrhan, Durame, 
Gilgelbles, Fiche and 

Ambo prisons 
in the 2019/

2020 year.



MAKING A DIFFERENCE 
THAT LASTS

2020  was  an  eventful year for Eloi 
Ministries  as,  after much paperwork and 
setting up of policies and procedures, it 
gained NGO status in Ethiopia. 

 In all of its 9 prisons it is introducing a 
50% scheme where, intead of a “handout” in the 
prisons, the prisons themselves are being asked 
to contribute 50% of the cost of the project and 
Setatow Befekadu and a team of supporters visited 
6 of the 9 prisons to evaluate progress and to 
introduce the 50% scheme.
 Some of the skills being taught in the prisons 
are  tailoring, weaving, hairdressing, welding, 
handcrafts, wood-work, metal-work and brick 
making, allowing them to generate an income 
while in prison as well as upon release.
 Debrebrhan Prison embraced the scheme 
and Eloi Ministries was able to donate a bakery 
machine so that prisoners are learning a new skill 
and enjoying fresh bread. 
 As the children of prisoners go to prison with 
their parents, one of the issues being addressed 
by Eloi Ministries is the lack of education for these 
children. Assela Prison agreed to rebuild a school 
for the children, paying 50% of the cost.
 Durame Prison has already built a school in 
partnership with a High School in Sydney and the 
school principal agreed to pay 50% of new toilets, 
a TV set and DVD player for the Kindergarten. The 
inaugaration ceremony for the school was held 
during the visit and new books were donated to 
the school.
 In Ambo Prison, Eloi donated soap and used 
clothes for male and female inmates and their 
children.
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Financial position:
2020

REPORT FROM THE 
BOARD TREASURER

 Ken L Koh, CPA

Every Home Global Concern  satisfies the requirements of the 
Australian Charities and not-for-profits commission Act 

and meets the standards set by the Australian Charities Commission. 

MAKING SENSE OF THE NUMBERS ...

There was total revenue of $1.55 million as there were no Australian 
Government aid grants for the year. After adjusting for this, the 
income has still been in line with previous years (excluding aid 
grants), despite the challenging covid-19 environment. Funds of 
$902,000 were directly channelled overseas to support ministry 
and community development and a positive result was the net 
profit of $38,000 for the year. The Sydney office building was 
revalued upwards in the 2020 year to $1.68M, to more accurately 
reflect its current market value.

Ken KohKen Koh
Board TreasurerBoard Treasurer



STAFF                   

Report from the Board Chairman:

Eric Leach  Executive Director and Founding DirectorEric Leach  Executive Director and Founding Director

Over the last 43 years Over the last 43 years Eric has developed Every Home for Eric has developed Every Home for Christ/
Every Home Global Concern into a multi-faceted, professional 
Charity which is accredited with the ACNC.

Lorraine LeachLorraine Leach

currently working in the currently working in the 
office, overseeing the office, overseeing the 
overseas aid and overseas aid and 
development programs development programs 
and making sure Every and making sure Every 
Home for Christ adheres Home for Christ adheres 
to all the fundraising, to all the fundraising, 
overseas aid and overseas aid and 
charitable conditions.charitable conditions.

Diplave PokhrelDiplave Pokhrel

is the Senior Minister of is the Senior Minister of 
Every Home for Christ Every Home for Christ 
(accredited as a Baptist (accredited as a Baptist 
Pastor) and in the office Pastor) and in the office 
he processes all the he processes all the 
donations and liaises donations and liaises 
with donors.with donors.

Mei Lan Loh Mei Lan Loh 

is the Book-Keeper, is the Book-Keeper, 
handling salaries, handling salaries, 
account payments,  account payments,  
liaising with the bank, liaising with the bank, 
preparing the MYOB preparing the MYOB 
financial records and financial records and 
preparing them for the preparing them for the 
annual audit.annual audit.

Saena HongSaena Hong

is the secretary for is the secretary for 
the Executive the Executive 
Director as well as Director as well as 
handling general handling general 
office tasks and office tasks and 
reception. reception. 

Debbie WilmshurstDebbie Wilmshurst

is the Sponsorship is the Sponsorship 
Secretary and looks Secretary and looks 
after the child and after the child and 
worker sponsorship worker sponsorship 
programs as well as programs as well as 
the office volunteers.the office volunteers.

Justin FranksJustin Franks

Development Manager, Development Manager, 
looking after the web looking after the web 
sites, web donations sites, web donations 
and sending monthly and sending monthly 
budgets overseas.budgets overseas.

A special thank you 
to  our volunteers

2020 has been a year we can’t forget, starting with fires and floods and continuing to be 
a year like no other with the Coronavirus pandemic affecting not only our office but the 
work we support in many countries of the world. We report with gladness that none of 
our staff have been affected by the virus and, even with the closing of the office and the 
staff working from home where possible, we have been able to continue in our work.  We 
are grateful to the Australian government for their financial help through Jobkeeper and 
income supplements but the real joy has come through the faithful support and gifts from 
the many men and women who have been “one” with us for many, many years. As a 
Board of Directors, we are extremely grateful for your faithfulness.
                                                        
                                                           Alex Thomas, Chairman of the Board         



2020
REPORT FROM THE 

EXECUTIVE DIRECTOR

 ERIC LEACH

 We have much to be grateful for .....

 While the world at large suffers a great economic shock 
from the Coronavirus pandemic, we have seen our loyal 
supporters continue to value the work of Every Home for Christ, 
demonstrating their loyalty in continued giving and prayer. As a 
result we have not had to cut our giving to projects and programs 
overseas; we have paid all our staff and all our accounts, and 
sent remittances overseas. All of our overseas programs continue 
to make a difference to the lives of men, women and children who 
now exeperience better health, more income, new skills learned,  
increased educational opportunities and self-esteem and we are 
looking forward to the year ahead. 
 For the last 43 years in Australia and New Zealand 
Every Home for Christ has continued its mission - to distribute 
Gospel literature to every home on earth and to assist the poor 
and disadvantaged overseas - without your help this could never 
have been achieved.  Many, many thanks.            
                                                    

           Eric Leach
        Executive Director
         Every Home for Christ           



Every Home Global Concern Ltd  
INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2020    2019-2020     2018-2019                
      
REVENUE  
Donations and gifts for Overseas Aid  
Monetary            $   520,146       $    506,467 

Bequests and Legacies           $   366,617       $    132,736 
    
Grants  
Department of Foreign Affairs and Trade         $               0       $    492,632
0ther Australian  Grants - COVID        $     46,000       $                0
      
Investment income           $        3,475       $         3,725 
  
Other income            $    102,405       $         1,476 
  
Revenue for International Political or Religious Adherance Promotion Programs    $    508,371       $     687,671
 (These funds are primarily for evangelism.   We are not involved in political programs)  

TOTAL REVENUE         $1,547,014       $ 1,824,707

EXPENDITURE  
International Aid and Development Programs Expenditure  
  
International programs  
Funds to international programs          $   612,454       $     881,630 
Program support costs           $        7,904       $       69,703 
     
Fundraising costs  
Public             $      54,706       $       12,000 
Government, multilateral and private          $                0       $       10,000
   
Accountability and Administration       $    241,341       $     169,263 
 
 
Total International Aid and Development Programs Expenditure   $    916,405       $ 1,142,596 
 
Expenditure for Evangelism Programs       $    290,043       $     355,977

Domestic Programs Expenditure (Incl Monetary & Non Monetary)   $    302,442       $     708,305

TOTAL EXPENDITURE           $1,508,890       $ 1,906,878 
 
SURPLUS/(DEFICIT)                      $      38,124      -$       82,171

FINANCIAL 
STATEMENTS 
2019/20 This Summary Financial Report complies with the standards set out by 

the ACFID Code of Conduct as on www.acfid.asn.au/code-of-conduct 
and has been reviewed and approved by the 

Board of Directors of Every Home Global Concern

FOR A COPY OF THE FULL AUDITED FINANCIAL STATEMENTS 
CONTACT 02-95708211 or email ehc@everyhome.org.au



Every Home Global Concern Ltd  
BALANCE SHEET AS AT 30 JUNE 2020      2019-20      2018-19

ASSETS  
  
Current Assets  
Cash and cash equivalents  $   304,430 $    121,195
Trade and other receivables  $   152,515 $      83,089
Other financial assets   $      73,970 $    262,000
Other assets    $                0        $       15,620

Total current assets   $   530,915 $    481,904  

Non current assets  
Other financial assets   $     20,000 $                0
Property, plant and equipment  $1,823,363 $ 1,402,135

Total non current assets  $1,843,363 $ 1,402,135

TOTAL ASSETS                 $2,374,278         $1,884,039 

LIABILITIES  
  
Current Liabilities  
Trade and other payables  $   131,428 $        9,152
Borrowings-supporter investment loans $      20,202 $      49,959 
Current tax liabilities   $        2,347 $        1,951
Provisions - Employee benefits  $    122,977 $      95,484

Total current liabilities   $    276,953 $    156,549
  
Non current liabilities  
Trade and other payables  $      21,520 $    115,520
Total non current liabilities  $      21,520 $    115,520
     
TOTAL LIABILITIES   $    298,473 $    272,069

NET ASSETS                 $ 2,075,805 $1,611,970
  
EQUITY  
General Reserves   $1,643,068 $1,217,358
Retained Earnings   $    432,736 $    394,612  

TOTAL EQUITY    $2,075,805 $1,611.970

INDEPENDENT AUDIT REPORT  

To the Members of Every Home Global 
Concern Ltd
SCOPE
We have audited the summarized 
financial report of Every Home Global 
Concern Ltd for the year ended 30 June 
2020 in accordance with Australian 
Auditing Standards and the ACFID Code 
of Conduct. 
AUDIT OPINION
In our opinion, the information 
reported in the summarized financial 
report, including the income statement, 
balance sheet and statement of changes 
in equity, is consistent with the annual 
financial report from which it is derived 
and upon which we expressed an 
unqualified audit opinion in our report 
to the members dated 02/11/2020.

For a better understanding of the scope 
of our audit, this report should be read 
in conjunction with our audit report on 
the annual statutory financial report.                               
    

        
    
    

    A F Gilbert C.A, Director
    Tony.Gilbert@wscgroup.com.au

       

         Retained 
        Earnings   Reserves            Total

 Balance at 1 July 2019 (commencing balance)  $   349,612  $   1,217,358       $  1,611,970
 
 Excess of revenue over expenses-     $      38,125  $                   0        $        38,125
 Changes in equity for example from changes in asset 
 fair value transactions      $              0  $       425,710       $      425,710

Balance at 30 June 2020 (year end balance)   $   432,737  $     1,643,068            $   2,075,805  

We thank all our friends and donors
 for their continued support for 

Every Home for Christ/Every Home Global Concern.

WSC Group-Audit Pty Ltd
    Unit 11, 800-812 Old Illawarra Road,  

    MENAI  NSW  2234
    PO Box 3070 Bangor NSW 2234  

    Ph: (02)8525 4600    

Every Home Global Concern Ltd  
STATEMENT OF CHANGES IN EQUITY 
FOR THE YEAR ENDED 30 JUNE 2020


